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The basics of success

Relationships
Shared vision

Quality results



Establishing team relationships

f@Wintec

New Zealand Council for

WAIKATO NSTITUTE g TECHNOL0GY Educational Research
* ‘'new and better teaching - ‘content drives pedagogy’
strategies’ ‘
> « understand the ‘problem of
* scoping research science’ at Wintec

Developed a shared focus

First project from 2006 - 2008

Second project from 2009 - 2011
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understanding

for whole team
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ontinue to needed
meet and plan J

Ensure
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Develop a shared focus

Make research a pleasure




Maintaining team relationships

- Search

Organize ~

Fawvaorite Links
, Documents
E Pictures

E._J‘ Music

Recently Changed

L
E Searches
Public

Felders

& items

| Readme

17/03/2003 11:51 a.m.

Text Document

Mame Date modified Type Size
. AddrObstacles 18/09,/2008 12:32 p.m. File Folder
. Evidence Portfolic 25/10,/2006 8:26 p.m. File Folder
. FacultyMgnt 8/05/2008 9:41 a.m. File Folder
. FacultySocial 25/10/2006 6:26 p.m. File Folder
. FacultyTech 7/08,2007 11:35 a.m. File Folder
. Linking Assessment 24/07,/2008 11:16 a.m. File Folder
. Stakeholders 4/10/2007 4:42 pom. File Folder

1KB
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Successful completion

* Teaching * Research
iImprovements outputs



The basics of success

» Establish and maintain relationships

* Develop a shared vision

» Achieve guality results



