[bookmark: _GoBack]What have we learned from China & Saudi? Inspire staff workshop 1.15 – 3.00 Friday 2 Aug 2013 
Overview & welcome (Sheryl)

1.15 Welcome.  Ground rules:  open to new ideas & concepts; no black hats; a global view of the Wintec family.  Format for the session; purpose of yellow stickies; scenario

1.20  Line up across the room from most experienced to least  (Sheryl)

Scenario (Sheryl)

1.30  divide into 4  groups; discuss topic for 15 minutes & ask people to put comments on yellow stickies; facilitators please collect stickies.  

1.30 – 1.50 Discussion: When it works, what does it look like to you?  What do you want to get out of it?
			What are the 3 most important things on the group’s stickies?
Group 1 Apples		   				(Lee-Ann to facilitate)
		Group 2 Pears 						(Sandra  to facilitate)
		Group  3 Oranges  			 		(Laura to facilitate)
Group  4  Lemons					(Richard to facilitate)

1.50 – 2.20 Discussion: What have we learned?  
What are the 3 most important things on the group’s stickies?
Group 1  Fruit Salad – at least 1 of each fruit in each group 	(Ross Cunningham to facilitate)
Group 2 Fruit Salad						(Laura to facilitate)
Group 3 Fruit Salad						(Richard to facilitate)
Group 4 Fruit Salad						(Jo to facilitate)

2.20 -2.35  Discussion: What are the take home messages for you?
What are the 3 most important things on the group’s stickies?				
Group 1 Apples  						(Sheryl to facilitate)
		Group 2 Pears							(Chris to facilitate)
		Group  3 Oranges						(Richard to facilitate)
Group  4   Lemons						(Lee-Ann to facilitate)

2.35 – 2.50  Report back:  The three most important things from the stickies
		Action plan:  What 1 thing you are going to take away and do?  (Sheryl to facilitate)
Write it on a sticky, with what you are going to do and when, put your name on it and give it to Sheryl.  She will compile them and get back to you about your action point.
