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REVIEW PLAN FOR TERTIARY REVIEW OF QUALIFICATIONS - MASSAGE THERAPY
[bookmark: _Toc343240066]Purpose
The purpose of this plan is to document the planned approach to the Mandatory Review of Massage Therapy qualifications triggered on 10 December 2012.
[bookmark: _Toc343240067]Objectives
Collaboratively determine the suite of qualifications needed to meet current and future needs of stakeholders and identify areas or gaps for development.
Develop robust and credible graduate profiles that are consistent with stakeholder needs, roles, role pathways, and levels.
Submit the outcome of the review and its recommendations for New Zealand Qualifications Authority (NZQA) approval. 
[bookmark: _Toc343240068]Scope
The review will develop a framework for Massage Therapy qualifications in accordance with NZQA’s Requirements for listing and maintaining qualification on the New Zealand Qualifications Framework (V.2.0, April 2011).
The scope of the review includes those qualifications listed in the table below.
Add Swedish Massage qual
	Provider Name
	Qualification Title

	Institute of Technology or Polytechnic

	Bay of Plenty Polytechnic
	Certificate in Relaxation Massage Level 4

	EIT
	Certificate in Sport and Health Massage

	 
	Diploma in Therapeutic and Sport Massage

	 
	National Certificate in Massage (Relaxation Massage) Level 4

	NorthTec
	Diploma in Massage

	 
	Northland Polytechnic Certificate in Relaxation Massage

	Otago Polytechnic
	Certificate in Relaxation Massage (Level 4)

	 
	Certificate in Stress Management and Spa Therapies (Level 5)

	 
	Diploma in Advanced Therapeutic Massage (Level 6)

	SIT
	Bachelor of Therapeutic and Sports Massage

	 
	Certificate in Massage (Massage Relaxation)(Level 4)

	 
	Diploma in Therapeutic and Sports Massage

	UCOL
	Certificate in Relaxation Massage

	 
	Certificate in Therapeutic Massage

	 
	Diploma in Applied Massage Therapies, Level 6

	Waiariki Institute of Technology
	Diploma in Spa and Body Therapies

	 
	Diploma in Therapeutic Massage and Spa

	 Private Training Establishment

	Canterbury College of Natural Medicine
	Diploma In Massage Therapy

	Fashion and Faces International
	National Certificate in Massage (Relaxation Massage) (Level 4)

	Lotus Holistic Centre
	Certificate in Massage Modalities

	 
	Certificate in Wellness Massage

	 
	Diploma in Therapeutic Massage

	Naturopathic College of New Zealand
	Certificate in Massage (Relaxation Massage) (Level

	 
	Diploma in Remedial Body Therapies

	 
	National Diploma of Massage (Therapeutic Massage)

	New Zealand School of Education Limited
	Diploma In Massage Therapy

	NZ College of Massage
	Bachelor of Health Studies (Massage and Neuromuscular Therapy)

	 
	Certificate in Relaxation Massage

	 
	Diploma in Health Sciences (Massage and Sports Therapy)

	 
	Diploma in Health Sciences (Therapeutic Massage) or (Reflexology) Level 6

	Wellpark College
	Certificate in Relaxation Massage (Level 5)



[bookmark: _Toc343240069]Stakeholders
The table below lists the stakeholders identified for this review.
[bookmark: _GoBack]Insert stakeholder list
[bookmark: _Toc343240070]Structure and Process
The review will be led by a Governance Group representing key stakeholder groups. The Governance Group members are listed in the table below.
Do we need an additional member representing Certificate Programmes with Pip no longer employed by Bay of Plenty Polytechnic, or can Donna represent Certificate Programmes?
	Name
	Organisation
	Representing

	Stephen Burden
	Massage New Zealand
	Massage therapists in general

	Iselde de Boam
	
	Medium-sized massage business

	Justine Rutherford,
Spa Manager
	Hanmer Springs
	The spa industry

	Philip Cottingham
	Wellpark College
	Complementary Therapies

	Pip Charlton
	High Performance Sport NZ
	High performance sport

	Cathy Allan
	Lotus College
	Diploma programmes

	Donna Smith

	Southern Institute of Technology / 
	Certificate programmes?
Degree programmes

	Api Fiso
	New Zealand College of Massage
	Degree programmes

	
	
	Academic Manager

	
	
	Iwi perspective



The Governance Group will be supported by Leigh Milmine, Sector Relationship Manager, NZQA and Sheryl Smail, Pivotal, Professional Advisor for NZQA.
The role of the Governance Group is to:
· Set direction and approach for the review
· Allocate accountabilities for leading specific review phases or components of the review 
· Approve the composition of work groups to undertake the review at the operational level
· Oversee the work and monitor progress of the review
· Make decisions on the new suite of qualifications for submission to NZQA
[bookmark: _Toc343240071]Timelines & deliverables
Note: the deliverables below are sourced from NZQA’s GANTT chart ‘Draft Outline of Mandatory Review Key Deliverables and Timeline’ – they have not been considered by the Governance Group.  The GANTT chart also has indicative times for the 6 months that the Governance Group could use as a starting point to determine timelines for the review – a copy of the GANTT chart is attached.
	Deliverable
	Timeline

	Stakeholder profile confirmed
	

	Qualifications included confirmed
	

	Initial draft of review plan completed
	

	Stakeholders consulted on draft review plan
	

	Industry needs analysis completed
	

	Review plan signed off by Governance Group 
	

	Skills mapped to qualifications
	

	Draft strategic purpose and outcome statements developed
	

	Draft suite of new qualifications prepared
	

	Consultation with stakeholders on new qualifications complete
	

	Strategic purpose and outcome statements revised 
	

	Governance Group signs off suite of qualifications
	

	Final consultation completed 
	

	Stakeholder attestations completed
	

	Qualification owners sign-off on qualifications completed
	

	Applications for pre-approval and review report prepared
	

	Applications and report signed off by Governance Group
	



[bookmark: _Toc343240072]Roles & responsibilities
[bookmark: _Toc343240073]How work will be undertaken
The Governance Group will take the Review Lead role for this review.  The NZ College of Massage is providing resource support: venue hosting for face to face meetings and coordination for development of the review plan and the communication plan.  Implementation of the review plan will be either undertaken collectively by the Governance Group or delegated to individual governance group members to coordinate.

The operational work for the review will be undertaken by one or more work groups.  The sector has an existing Massage Therapy Education Group (M.E.G.) which has a demonstrated track record of working collaboratively.  M.E.G. has undertaken the preparatory work for this review to date.

The Governance Group is committed to working transparently and collaboratively with stakeholders in the development of the new suite of qualifications.
[bookmark: _Toc343240074]How decisions will be made
The Governance Group has agreed to use consensus decision making and has adopted a process for determining consensus. 
[bookmark: _Toc343240075]Resources & how cost of review will be met
The massage therapy sector is not well resourced to be undertaking this review.  Every effort will be made to keep the direct costs of the review to a minimum.  Costs incurred in undertaking the review and in participation will be borne by the organisation incurring the costs, unless agreed otherwise by the Governance Group in advance of the costs being incurred.

NZQA is funding assistance from the Sector Relationship Manager and Professional Adviser.  They are also providing, at their cost, minute taking and other administrative support.
[bookmark: _Toc343240076]Risks that may impact on review
[bookmark: _Toc343240077]Key Risks
The Governance Group has identified the key risks as being:
· Time – there is not a designated resource person available to devote substantial time to lead this review 
· Cost – the sector does not have an ITO to lead the review, nor are the key stakeholders able to financially resource release of a review lead nor collectively fund an independent review lead.
· Deviation from having a clear open process
· People in the sector not understanding the importance of the TRoQ process and the new qualification suite that will result from the review.
[bookmark: _Toc343240078]Risk Management
The Governance Group plans identified the strategies outlined below to manage the key review risks.
· The Governance Group will undertake the Lead Review role, so that the time and costs are spread across members
· Meetings will be held using online or telecommunication meeting technology whenever feasible
· An online central repository will be established for sharing access to review documents and for enabling cost-effective and efficient feedback on draft documents
· At the outset of the review, to disseminate a clear, jargon-free letter to all stakeholders that explains what the mandatory Tertiary Review of Qualifications, its relevance to stakeholders, and why it is important that stakeholders participate in the review. 
· Develop and adhere to a Review Communication Plan that supports proactive, low cost communication with all stakeholders and formalises governance group expectations and planned engagement approach.  
[bookmark: _Toc343240079]Outline of approach
M.E.G did considerable preparatory work before the review was triggered including: initial stakeholder profile prepared; identifying qualifications and resourcing needs analysis information.

[bookmark: _Toc343240080]Identifying wider sector/industry/community workforce needs
Next steps to address gaps will need to be added
[bookmark: _Toc343240081]Assessing need & demand for current qualifications
[bookmark: _Toc343240082]Addressing any issues of duplication &/or proliferation
[bookmark: _Toc343240083]Involving & consulting with appropriate stakeholders
The Governance Group plans to take a transparent and collaborative approach to engaging stakeholders.  Steps include:
· Keeping the already established M.E.G. well informed regarding progress and involving members in work groups
· Establishing an online portal where stakeholders can readily access current information about the review
· Optimising efficient use of stakeholder time by: 
· Using focussed questions when seeking input
· Making effective use of technology to involve stakeholders at minimal or no direct cost to them
[bookmark: _Toc343240084]Communicating with all stakeholders
Add key elements of communication plan
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